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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, NOVEMBER 15, 2016 AT 10:00 A.M.

NO AUDIO
COMMISSIONERS PRESENT: Chairwoman Sharonda Williams, Commissioner Al Herrera, Commissioner Ashleigh Gardere, Commissioner Earline Roth, Commissioner Barbara Waiters, Commissioner Sharon Wegner 
COMMISSIONERS ABSENT: Commissioner Flozell Daniels and Commissioner Walter Tillery
INVOCATION:
Deslie Isidore gave the invocation.  The Pledge of Allegiance followed. 
APPROVAL OF MINUTES:
OCTOBER 25, 2016
Commissioner Waiters moved and Commissioner Roth seconded to approve the minutes of October 25, 2016.  Verbal Motion 16-058 was approved unanimously.
RTA CHAIRMAN’S REPORT:

No Report
RTA GENERAL COUNSEL’S REPORT
Sundiata Haley stated that he would discuss the matters in Executive Session.
JEFFERSON PARISH REPORT:

No Report
EXECUTIVE MANAGEMENT REPORT:

Justin Augustine reported that staff went before the City Council Budget Committee and everyone was very supportive of the RTA.

Justin Augustine reported that the Strategic Transit Plan Retreat was held on Friday, November11, 2016 and various people from the public participated in the all-day retreat.


Justin Augustine reported that the RTA got great feedback from the participants and the information from the breakout sessions will be used for future retreats. 


Justin Augustine reported that the RTA held its 4th Annual Second Harvest Food Bank Drive “Stuff Dat Bus” and Xavier University of Louisiana donated a total of 800 canned goods and many of RTA local vendors made donations to this event.
TRANSDEV – FERRY REPORT:


Mark Major presented the Ferry Report in accordance with the State Fiscal Year, July 1, 2016 to June 30, 2017.

Mark Major stated that on June 21, 2016, the RTA received authority from FTA to move the Ferry Design from 30% to 60%.


Mark Major stated that the extended ferry hours would be through December 31, 2016.

Mark Major reported that the total expenses for the month of October were $372,811.25 and, less fare collected of $137,972.20, resulted in a net billing for the month of $234,839.05

Mark Major reported that the Ferry Subsidy for the month of October was $3,308,895.03, less the net billing of $234,839.05, and the reimbursement to the RTA for the diesel fuel was $37,320.28; RTA Ferry Grant Revenues were $19,491.00 and, less RTA Grant Expenses, were $24,364.00 which gives a October 2016 balance of $3,031.862.70 of State subsidy for ferry operations. 

Mark Major reported that on the Algiers Point/Canal Street Ferry, the total number of passengers was 49,467 and there were 84 Scooters for a total of 49,462 passengers and, on the Lower Algiers/Chalmette Ferry, there were 467 pedestrians and 26,892 vehicles for a total of 27,359 passengers.

Mark Major reported on the Canal Street Ferry Terminal Preliminary Public Information Work Plan:
2017:
1. Kick-Off Meeting with Key Stake Holders & Business (Jan)
2. First Public Information Meeting (Feb)
3. Press Conference (Mar): in the event that bidding is immanent (can always slide a few months)
4. First Quarter "Public Information Meeting" (Jun)
5. Second Quarter “Public Information Meeting” (Aug)
6. Third Quarter “Public Information Meeting” (Oct)
7. Fourth Quarter “Public Information Meeting” (Dec)
2018:
To be determined based on progress/needs from above

Commissioner Gardere voiced her concern that the public be kept abreast of all things that were taking place with the design of the terminal and the purchase of the new ferry boats.
CAPITAL IMPROVEMENTS PROGRESS REPORT

N. RAMPART STREET/ST. CLAUDE AVENUE STREETCAR EXPANSION PROJECT CANAL STREET TO ELYSIAN FIELDS AVENUE 

Martin Pospisil reported that the current contract value was $41,651,392.98 and the project was in the close-out phase.
STATE OF GOOD REPAIR CARROLLTON:
Martin Pospisil reported that the current contract value was $5,230,647.92 with an estimated completion date of February 2017.
CEMETERIES TRANSIT CENTER STREETCAR EXPANSION

Martin Pospisil reported that the current contract value was $9,909,944.00 with an estimated completion date of December 2017.


Martin Pospisil reported that in the 1st Quarter of 2017 utility relocations would take place and August through November 2017 the track construction would take place and the intersection would be shut down during the process. 
STATUS OF FEMA PROJECT WORKSHEETS:

No Report.
FINANCIAL STATEMENTS

Ronald Baptiste reported that Passenger Fares were 12.5% below budget through October and ridership was 8.6% under projections for this time period.

Ronald Baptiste reported that the reasons were the delay in implementing service enhancements from March 20, 2016 to April 17, 2016, the reduction in budgeted service enhancements and the interruption in service due to the Jazz and Heritage Festival and the average fare was 7.8% over projections through October.


Ronald Baptiste reported that the Services Line Item, as a result of the delay in service enhancements (from March to April and from September to October) and the reductions in service changes compared to budget, the Management Service Fees were under budget 1.6% or $936,000.


Ronald Baptiste reported that Materials and Supplies, fuel prices for the month of October were budgeted at $2.25 and actual fuel price for October was $1.74 per gallon.
Ronald Baptiste reported that the Maritime Operations Line Item was zero net cost to the RTA and all the expenditures that were not covered, such as passenger fares, were paid out of the State Funds that were allocated to ferry operations.  
PROCUREMENT ACTIVITY REPORT:
Deslie Isidore stated that all the items presented had been verified by TMG and the Procurement Procedures were in order and the pricing was reasonable. 
AUTHORIZATION TO SOLICIT:

FALL PROTECTION DEVICES FOR THE CANAL STREET BUS FACILITY 
Deslie Isidore stated that staff was asking approval to solicit for Fall Protection Devices for the Canal Street Bus Facility. 
Commissioner Herrera moved and Commissioner Roth seconded to approve the solicitation of Fall Protection Devices for the Canal Street Bus Facility.  Motion 16-059 was approved unanimously.
TO AMEND:

COOPERATIVE ENDEAVOR AGREEMENT WITH DELGADO COMMUNITY COLLEGE

Deslie Isidore stated that staff was asking to amend the Cooperative Endeavor Agreement with Delgado Community College.

Commissioner Roth moved and Commissioner Herrera seconded to authorize an amendment to the Cooperative Endeavor Agreement with Delgado Community College.  Resolution No. 16 -062 was adopted unanimously.
THE STATE OF GOOD REPAIR – CARROLLTON BARN PROJECT MANAGER/CONSTRUCTION MANAGER 


Deslie Isidore stated that staff was asking to amend The State of Good Repair – Carrollton Barn Project Manager/Construction Manager.

Commissioner Wegner moved and Commissioner Gardere seconded to authorize an amendment to Landis Construction Co., LLC.   Resolution No. 16-063 was adopted unanimously.
PROCUREMENT STATUS REPORT:

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ Binders. 
OPERATIONS REPORT
Brendan Matthews reported that chargeable accidents per 100,000 Miles for October for buses was 0.78, rail was 5.24 and paratransit was 0.89.
Brendan Matthews showed a slide of all the Preventable and Non-Preventable Accidents with Fixed Route, Streetcars and Paratransit from January 2016 – October – 2016.

Brendan Matthews reported that boardings per hour for the month of October were 24.50 on bus, 46.30 on rail and 2.00 on paratransit.

Brendan Matthews reported that On Time Performance on Bus was 74.8%, Streetcar 72.1% and Paratransit 85.64%.

Brendan Matthews reported that 58% of all lines experienced detours or service interruptions, 23 service disruptions, including 10 short-term and 6 long-term detours affected service during the month of October.

Brendan Matthews reported that the Rideline received 232 complaints; 136 complaints were validated and there were 10 commendations.
Brendan Matthews reported that the Average Time on Hold was 2 minutes and 32 seconds; Time to Close a Complaint averaged 1.46 days for 229 complaints and Abandoned Calls were at 12.51%.

Commissioner Roth asked Brendan Matthews to give her an update on the rideline staff. 


Brendan Matthews reported that the ADA September Highlights were as follows:
· 22,665 Trips requested, 18,121 completed

· 108,931 Individuals paid the 40 cent reduced fare and 5,597 ADA clients rode free on Fixed Route

· 2,399 persons in wheelchairs rode the system

· 8,439 individuals places their bikes on buses

· 726 individuals provided service by the ADA Office, 326 ID pictures were taken and 400 people requested applications or information

· Received 163 ADA applications – 86 approved, 20 denied
ADA COMPLIANCE REPORT

Deslie Isidore reported that the ADA Compliance Report was in the Commissioners’ Binders. 

NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)

None

AUDIENCE QUESTIONS AND COMMENTS 

Alan Drake commented on the streetcars right-of-way.

Brenda Holmes commented on Route No. 80 and Route No. 57.


Wanda Davis voiced her concern regarding how the routes are scheduled.
EXECUTIVE SESSION (2/3RDS VOT TO CONSIDER)

Commissioner Tillery moved and Commissioner Gardere seconded to go into Executive Session at 12:01 p.m. on the matter of:
· Francis Falls, et al v. RTA, ET AL – USDC NO. 16-2499

· mITCHELL mIRAGLIA, ET AL V. RTA ET AL –USDC NO. 16-3347

· STEPHAN NAMISNAK V. RTA ET AL – USDC NO. 16-13792

Verbal Motion 16-055 was approved unanimously.
Commissioner Tillery moved and Commissioner Herrera seconded to come out of Executive Session at 12:38 p.m.  Verbal Motion No. 16-056 was approved unanimously.
ADJOURNMENT

Commissioner Tillery moved and Commissioner Herrera seconded to adjourn the Board Meeting of November 15, 2016 at 12:39 p.m.  Verbal Motion No. 16-057 was approved unanimously.
